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Upcoming Training Opportunities 2015-2016 
As you plan to meet the development needs of your team members, be sure to add these 
opportunities to your staff development and professional learning calendar.  Keep an eye on 
ASPRE at http://aspire.lacoe.edu for more information:  all dates and times to be released 
on ASPIRE.  We look forward to serving you and your team! 

Train-the-Trainer:  Roll Out of Quality Standards (4-Part Series)  Limited Time 
See reverse for details.  Part 1:  Webinar.  Part 2:  Webinar.  Part 3:  Training.  Part 4:  Training 
 
Quality Standards Roll Out - Support Group Calls/Webinars Offered Monthly 
We are hosting a series of “Support Groups” each month, one each for Grant Managers, 
Program Directors, and Site Coordinators.  These calls/webinars will begin with a 20-minute 
focused presentation on Quality and then be followed by a 40-minute conversation among 
participants and facilitator(s).  This will be a unique opportunity for staff to join a conversation of 
interest with others without having to travel. 
 
Site Coordinator Super Saturdays September 26, January 23, and March 12 
To meet the unique developmental needs of staff who work with children (grades K-5) and 
adolescents (grades 6-9) we will be offering two strands: (1) Elementary School and (2) Middle 
School.  All trainings will take place 7:30AM – 1:00PM.  Registration Required. 
 
Clever Crazes October 7 
Bring Healthy Behaviors and Science, Technology, Engineering and Math together in a fun, 
exciting way!  Great opportunity to add theme and standards-based curriculum to your program. 
 
Strengths Based Institute October 26 and 27   
Register at:  http://santaclara.k12oms.org/1196-101610 
Learn about group dynamics and its impact on organizational effectiveness.  Learn how 
individual talents impact and influence group dynamics and the building of a well-rounded team. 
 
Pre-Recorded Webinars Ongoing 
To help keep you and your team up to speed on the basics… we provide a suite of pre-recorded 
webinars that can be accessed at your convenience, 24-hours a day.  Topics include: 

• Sign-In and Sign-Out Policies, Procedures, and Practices 
• How to use the Attendance Calculator 
• Focus on Quality Standards 


