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Our Guiding Core Principles

Building capacity of the field
Outstanding customer service
Nimbleness and flexibility

Stay one step ahead of the curve




Six Strategies

1. Consultation

2. Coaching

3. Mentoring
4. Staff Development and Training

5. Provide information and resources

6. Facilitation




Consultation

» Grant Managers and Program Directors:
designing and rolling out Continuous Quality
Improvement Process

» Building strong relationships between
Grantees and Community Based Partners

Requedl a
consultation

to discuss which
services best meet
your needs




Coaching

» Roll out of new Coaching Technical Assistance
Site Visit form to include focus on quality and
Continuous Quality Improvement Process

» Offer Strength Based Initiative Training

» Research potential of offering another round of
Heart of Coaching

» Provide coaching to the 40+ Site Coordinators
who completed our Site Coordinator

Leadership Development Program




Staff Development and Training

» Roll out Quality Train the Trainer series

» Movement from General (all come) to On Demand
and Customized Training

» Movement from centralized training to LLC area
focused training

training

» Targeted series for Middle and High Scho

» Offer more Train the Trainer opportunitie




Facilitation

» Virtual monthly Quality Roll Out Support
Groups for Grant Managers, Program
Directors and Site Coordinators

» Explore new ways to address hiring
challenges

» Bring together groups as field identifies need




Mentoring

» Site Coordinator Leadership Development
Program: offer at least two cohorts

» Recruit and Train 10 more Peer Reviewers

» ldentify opportunities for Grantees to become
more involved in Regional and Statewide
Activities




Broker Information and Resources

» Increased use of Social Media

» Revamp use of Constant Contact to target
right messages to right audiences

» Focus group for redesign on ASPIRE website




Special Initiatives

» Quality Improvement Process Roll Out: Phase 2
» Renew our STEM work; take it to next level
»  STEAMNATION: October 10, 2015

» Renew our Healthy Behavior Initiative: take it to next level

» Re-examine our English Learner Work: what is next?
» Pilot of Observation Tool developed by Data/Evaluation Work Group
» Explore involvement in the Social Emotional work being done statewide

» Develop more online resources and tools for grantees to access

» Develop crosswalk between Core Competencies to Quality Standards and Certified
Assurances
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