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2019—20 STRATEGIC PLAN
Developed by the Grantee Advisory Group,

the EL Technical Assistance Unit and
Expanded Learning Division Region 11 Team
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OVERVIEW

This plan was created in a collaborative effort with members
of the Grantee Advisory Group (GAG), the staff of the
Expanded Learning Technical Assistance Unit of LACOE,
and the Region 11 CDE Team members from the Expanded
Learning Division.

The following pages lay out the plans utilizing the
6 Technical Assistance strategies for TA providers;
Partnerships and Special Projects.

Please feel free to contact us at Ginty maryjo@lacoe.edu
with any questions or feedback you may have on this plan.




COACHING

* Coaching TA Site Visits
* FPM Preparation

e Site Coordinator and Program Director Leadership
Institute

* Coaching by the field of the field events
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CONSULTATION

* Monthly consultations with major grantees and
subcontractors

¢ Available upon request by any grantee
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)FESSIONAL DE
AND TRAINING

© Session Series

- Site Coordinator/Program Director Leadership Institute
- Every Monday Matters Train the Trainer: Cohort 2
- Site Coordinator Fun Fridays/Super Saturdays

e Live sessions: Offered several times
- New Grant Managers and Program Directors
- Grant Manager/Program Director/Site Coordinator CQI Train the Trainer
- Clever Crazes

» Live sessions: Offered once (not all-inclusive) f H I
- ASSIST Training for fiscal and data staff p r 0 ewg;fs’!;g ﬁ“nﬁ?g;
- Data evaluation and analysis e I fEsearch « m"ﬂﬁiﬁ;es
- Core Competencies: The Next Dive TEsuppon ) = L i g_;_a‘f'-i-""'
- Sustainability te ac h n g
Pty educational™
- st development
- Working with students with special needs

FESSIONAL DE
AND TRAINING: PART 2

e Live Webinars
- Point of Services Webinars for Site Coordinators

o STEAM
- 6 Communities of Practice

¢ Social Emotional Learning: provided by Field Trainers
(at your sites)

- Growth Heartset
- Every Monday Matters
- KidSmartz
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AND TRAININGS

* Taped Webinars

* On-demand trainings at your locations with
follow up provided

and Research Says
% m “High quelity

professional
development ig
charoecteryded by
sustamed, cohearent
colloborative and
Jo-embedded
leorming *
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MENTORING

* New Site Coordinator Boot Camp and
follow-up sessions

* Peer Reviewer Program

* “Leaders in the Making” events

* Recruitment of grantees for statewide EXLD Work
Groups and supporting them
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FACILITATION Creative
* Advisory meetings ra(llltatl..
¢ Grantee Advisory Group meetings oy el

* STEAM Advisory Committee

¢ 8 Communities of Practice

¢ Advocacy Community of Practice

¢ Greater LA Summer Matters Network
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RESOURCES

* eNewsletters for Grant Managers/Program Directors
and Site Coordinators

* Core Competency Survey E

¢ Rich resource section on ASPIRE

* Special announcements and notices
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PARTNERSHIPS

» California Afterschool Network: Site Coordinator
Network and CQI Resource Roll Out

e CalSAC
¢ City/County Youth Development Fund Coalition

¢ System of Support for Expanded Learning (SSEL):

Statewide meetings and calls; participation in EXLD
Work Groups 54
L

e LA’s BEST: Trauma-Informed Care ‘ e
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SEECIAL BROIEC |

* Revamp of ASPIRE website

* CQI Pilot Project: Year 2

¢ Pilot with Center for Social Awareness
* AARP Encore Program




