SITE COORDINATOR
NETWORK

WHO SHOULD JOIN?

o This network is specifically designed to engage Site Coordinators across California.
e Ifyou are an on-site coordinator/manager/director of an after school program,

WE WANT YOU!

« Connect, engage and share resources with other Site Coordinators throughout CA

e Access information and resources from the California Afterschool Network (CAN)
and other statewide leaders

o Identify and share challenges and needs to inform statewide leadership

o Surface and disseminate promising practices and strategies that are working
statewide

« Gain statewide perspective, leadership, knowledge, and skills

3 WAYS TO PARTICIPATE:
1. Network Member
e Receive updates and alerts about future Site Coordinator gatherings
e Get access to tools, resources, and professional development opportunities
e Commitment Level: None
2. Action Team Member
o All benefits of a Network Member
o Additionally, Action Team Members provide voice to the overall network and
primarily their selected work group.
e Commitment Level: 4 - 6 hours per month.
3. Leadership Team Member
o All benefits of a Network Member and an Action Team Member
e Additionally, Leadership Team Members participate in the Leadership Team
where all Network activities are coordinated.
e Commitment Level: 8 - 10 hours per month.

WHAT’S COMING UP:
e April 26, 2019: Action Team Member applications due date

e June 2019: First face-to-face Action Team meeting
o« November 15, 2019: First virtual meeting for Network, Action & Leadership Teams
SIGN UP HERE: http:/ /www.afterschoolnetwork.org/ california-site-
coordinator-network

Connect. Convene. Inspire.
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