3-Day Leadership

Intensive Retreats

Send individuals or small teams to our 3-Day
Leadership Intensive Retreat trainings
Our retreats are designed to give ample time for sharing,
reflection and planning. Participants return to work with a
toolbox of valuable management and leadership strategies, a

support network of peers in the field and renewed energy and
confidence to lead!

October 31- November 2™, 2019
Registration Opens in Summer 2019

Leadership Intensive Professional Development

CalSAC offers management and leadership professional development designed for coordinator to director level
professionals in the out-of-school time field with an aspiration for advanced leadership.

Leadership Development

Institute Fellowship

Intensive year-long cohort-based fellowships for
emerging leaders of color

Our Leadership Development Institute (LDI) for Emerging
Leaders of Color uses a multicultural leadership framework to
equip professionals with an aspiration for advanced leadership in
the field with skills in management and leadership. It is the
country’s only leadership development fellowship designed
specifically for professionals of color that work in the out-of-
school time field.

January-December 2020
Applications Open in Summer 2019

3-Day Leadership Intensive Retreat
October 31t -November 2", 2019 | California School-Age Consortium
Los Angeles, CA

COMMITMENT

e  Fully participate in the Leadership Intensive Retreat.

e Contribute toward a safe and trusting learning environment
for yourself and your peers by respecting and honoring the
need for confidentiality and differences of opinion, learning
style, ethnicity, gender, age, etc.

e Provide feedback and assessment at the end of the program.

e Permit CalSAC to use your photograph, candid photos, and
quotes regarding your experiences and participation on the
CalSAC website.

ACTION REQUIRED BEFORE INSTITUTE

e  Submit a 1-2 paragraph bio and headshot

e Complete StrengthsFinder 2.0 Assessment and review
report generated after completing assessment (bring
hard/electronic copy to Institute). A link to complete the
assessment will be emailed.

e  Complete assigned pre-reading.

e Bring copy of current job description
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Schedule & Agenda
q . Meals
Timeframe Topic Areas .
provided
Day 1 : Eunfln? sCotrizr.1mun|ty
10:30am — ontext setting Lunch
5:000m e  Strength Based
Rt Leadership
Day 2 . Leadership
° Management Breakfast
9:00am - .
5:000m e Supervision and lunch
=P e  Coaching
Day 3 . Coaching (cont'd)
9:00am - . Leader Clinic Breakfast
) . and lunch
3:30pm . Leadership Planning

Find more information on our management and leadership professional development opportunities at
www.calsac.org/leadership or contact Ayala at agoldstein@calsac.org or 510-444-4622 x105.


http://www.calsac.org/leadership

