Region 11 TRIAD Strategic Plan for 2019-20 developed on February 7, 2019

1. Provide Info and Resources
e Special announcements and notices
e ASPIRE website and resources tab
e Resources to share at Advisory meetings
e Grant Manager/Program Director eNewsletters
e Site Coordinator eNewsletters

2. Mentoring
e Explore options for offering a Leadership Development Program
e “Leaders In the Making” events
e Continue utilizing seasoned field staff for coaching assignments
e Peer Reviewer Program

3. Consultation
e 1-on-1 meetings with new grantees
e 1-on-1 meetings with newly-funded sites
e Asrequested by grantees and/or subcontractors

4. Coaching
e Site Coordinator Leadership Institute
e Coaching TA Site Visits
e FPM Coaching

5. Professional Development and Training
e Core Competency Next Dive
e ASSIST Training
e Sustainability (using partnerships, etc.)
e Working with Students with Special Needs
e Taped Training Webinars
e New Grant Managers and Program Directors Orientation
e C(Clever Crazes
e Data Evaluation analysis
e 4 CQl Train the Trainer Sessions for Grant Managers, Program Directors, and Site Coordinators
e 24 Live webinars/Quality Standards/Check Ins
e New Site Coordinator Boot Camp
e 3 STEAM Communities of Practice [each meet 4-6 times a year]
e On demand trainings as requested by grantees and/or subcontractors
e Coordination and facilitation of Trainings in Growth Heartset, Every Monday Matters and
KidSmartz by trainers from the field
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6. Facilitation

Advisory Meetings
O 3 Faceto face
0 4 webinars
0 Topics to include: Talent management, staff recruitment, management and retention
Advocacy Community of Practice
Greater LA Summer Matters Network
Topics to include: talent management, staff recruitment, management and retention
Grantee Advisory Group (GAG)
O 2 Faceto face
0 4 Webinars
STEAM Advisory Committee: 4-6 meetings per year
8 Communities of Practice

7. Partnerships

Participate in SSEL Calls and Meetings

Participate in EXLD Work Groups: Quality (Emily); Collaborative Partnerships (Sue); Workforce
Development (Michelle); Inclusion (Michelle); Policy/Grants Administration (Sterling)

CAN CQl Guidebook: Emily

City/County Youth Development Fund Coalition: Mary Jo

8. Special Projects

AARP Encore Program

Pilot with grantees in Region 11 in partnership with Expanded Learning Division
CQl Pilot Project: Year 2 with Expanded Learning Division

Revamp of Aspire Website

Trauma-Informed Care — LA’s Best

Support CAN in the kick off of the Site Coordinator Network
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