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Quality Staff

The program recruits and retains high quality staff and volunteers who are focused on creating a positive learning environment, and provides

ongoing professional development based on assessed staff needs.

Quality Staff Self-Assessment

Use these items to assess the program’s policies, practices, and structures. Teams can complete them collaboratively based on their experiences

in the expanded learning program. Skip any items that don’t have supporting evidence or if team members don’t know the answer.

Early
Policies and practices
associated with high quality

Developing
Policies and practices
associated with high quality

Mature
Policies and practices associated with

Examples of this
Practice in Our

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills

programs are ngt yet fqlly programs are becoming more high quality programs are copsistgnt program SEL Tag 21C Tag
developeq. Desired policies consistent and routine, both across staff members and points in Corresponding standard in
and practices take place rarely | across staff members and at time. action (placeholder for now)
or informally. different points in time.
The program’s
The program'’s prog . .
] . recruitment and hiring The program engages in a
recruitment and hiring . . : ,
rocess informall process considers some, rigorous recruitment and The program engages in a
proce Y but not all, of the hiring process that carefully rigorous recruitment and
considers experience, . . ; . hiring process that carefully
knowledge, interest following elements: considers experience, considers experience,
o ’ ’ experience, knowledge, | knowledge, interest, ability knowledge, interest, ability to
ability to create a safe ) s ) create a safe environment,
. . . interest, ability to create | to create a safe environment, | dgiversity, and capacity for
environment, diversity, - - - . ires children i
. a safe environment, diversity, and capacity for engaging children in age
and capac1ty for . . . . . . appropriate and meaningful
: d . diversity, and capacity engaging children in age learnin
engaging children in age . . 4 : ; 8
appropriate and for engaging children in appropriate and meaningful
pprop . age appropriate and learning.
meaningful learning. : .
meaningful learning.
The program does not . ,
: The program prov1des . The program provides staff
provide adequate The program provides ample | .4 volinteers with:

. adequate resources and . Fo
resources and materials materials for staff to resources and materials for + Resources and materials to
for staff to deliver . o staff to deliver activities. detiver activities

S deliver activities.
activities.
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Early
Policies and practices
associated with high quality

Developing
Policies and practices
associated with high quality

Mature
Policies and practices associated with

Examples of this
Practice in Our

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills

programs are not yet fully programs are becoming more high quality programs are consistent program SEL Tag 21C Tag
developeq. Desired policies consistent and routine, both across staff members and points in Corresponding standard in
and practices take place rarely | across staff members and at time. action (placeholder for now)
or informally. different points in time.
All staff have ongoing

Professional development | opportunities for professional

opportunities are growth and development. ,
Staff rarely have . . .. . The program provides staff

e episodic and limited to a | Professional development and volunteers with:
opportunities for i y . . o
rofessional erowth and few formats, such as opportunities are available in | « Continuous training and

P g start-of-year workshops | multiple formats, including professional development
development. : X + On-the-job coaching

or occasional refresher workshops, observation,

lectures on key topics. coaching, and peer-to-peer

learning.

Staff job titles are broad | Staff job titles
and do not differentiate | differentiate between Staff job titles differentiate
between different roles | different roles in the between different roles in the | The program provides staff
in the program. People | program, but job program, and job descriptions R it andtob
with the same title may | descriptions do not accurately describe day-to- descriptions
have very different day- | accurately describe day- | day responsibilities.
to-day responsibilities. to-day responsibilities.

Staff can access

information they need
Staff do not have access . Y

. . regarding grant Staff have access to

to information they need - ; )

: requirements, budgets, information they need The program supports staff
regarding grant - > ; . e ; 0
requirements, budgets and other information regarding grant requirements, | wit i ormation regarding

o0~ 27 | that affects the day-to- | budgets, and other S I tormetion that
or other information that : . . and any information tha
affects the day-to-day day operations of the information that affects the affects the day-to-day

. program, but this day-to-day operations of the | operations of the program.
operations of the ' .

rogram information is not program.
program. proactively provided to
staff.
Staff receive lower pay Staff receive pay Staff receive competitive pay | the program supports staff
compared to similar comparable to similar compared to similar programs | with competitive pay.
programs in the area. programs in the area. in the area.
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Early
Policies and practices
associated with high quality

Developing
Policies and practices
associated with high quality

Mature
Policies and practices associated with

Examples of this
Practice in Our

programs are ngt yet fqlly programs are becoming more high quality programs are copsistgnt program SEL Tag 21C Tag
developed. Desired policies consistent and routine, both across staff members and points in Corresponding standard in
and practices take place rarely | across staff members and at time. action (placeholder for now)
or informally. different points in time.
There are occasional
.. opportunities for There are multiple
Participants and other . . s -
participants and other opportunities for participants
stakeholders may -
rovide input about staff stakeholders to provide and other stakeholders to The program creates
P P ) feedback on staff and provide feedback on staff and | opportunities for participants
and volunteer quality, . . . and other stakeholders to
. .’ | volunteer quality. It may | volunteer quality. This provide feedback on staff and
but this information isn’t - : L .
. not be clear how this information is used to volunteer quality.
actively sought by the . S . -
rogram information is used to influence hiring and
program. influence hiring and supervision practices.
supervision.
Volunteers are engaged
. .| Some volunteers engaged . B
in the program, but their | : All volunteers engaged in the | staff demonstrate ability to:
in the program have roles . Welcome and engage
roles do not > program have roles that . 8as
. that meaningfully and . . volunteers in roles that
meaningfully and effectively support meaningfully and effectively | meaningfully and effectively
effectively support student learning support student learning.’ support student learning
student learning. ’
Some activities It is a program-wide
incorporate research- riority to incorporate
b dp th P yh based P th Staff members regularly
ased you - research-based you develop and facilitate Staff demonstrate ability to:
development principles development principles rooram activities that are « Facilitate and incorporate
and best practices, and best practices into prosr : district and program curricula,
L consistent with research- research-based youth
usually because of the program activities. Staff based vouth development development principles and
interest or background members are aware of sed v P - best practices in program
ST L. principles and best practices, | planning and activities
knowledge of individual | the principles and
. [ such as the SAFE framework
staff members. There practices, but sometimes
aren’t consistent struggle to incorporate
3 If the program is does not engage volunteers, skip this item.
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Early
Policies and practices
associated with high quality

Developing
Policies and practices
associated with high quality

Mature
Policies and practices associated with

Examples of this
Practice in Our

reviewing or selecting
specific staff members.

prospective staff
members.

informally during program
walk-throughs. @

Skills- teamwork

programs are not yet fully programs are becoming more high quality programs are consistent program SEL Tag 21C Tag
developeq. Desired policies consistent and routine, both across staff members and points in Corresponding standard in
and practices take place rarely | across staff members and at time. action (placeholder for now)
or informally. different points in time.
program-wide efforts to | these into program (sequenced, active, focused,
do so. activities. and explicit).*
The program is implemented
in a way that meets all
The program is applicable grant
. implemented in a way requirements, such as
The program is PR .
. ; that meets most, but not | maintaining appropriate staff-
implemented in a way M licabl - . ffari
that meets most grant all applicable grant to-pgrt1c1pant ratios, OMEriNg | staff demonstrate ability to:
requirements. thoush requirements. Staff a daily snack, and providing a | - Deliver a program that
quire , thous members may not mix of academic, & ST
this alignment it not . .
. . understand how the recreational, and enrichment
completely intentional. s . e
program is aligned with activities.” Staff members
grant requirements. understand how the program
is aligned with grant
requirements.
Participants’ interests Eaggifcligaigtsu?r:bzﬂ;eﬁhfgtr Participants have a clear,
and needs are tﬁe seek ?n new staff age-appropriate role in the Responsible
considered broadly when Y staff selection process, such - . . Decision-Making -

. members. and may have o 8 N X Participants are involved in analyzing Collaboration
selecting staff, but they the o or’tunit to as participating in interview the staff selection process. situations, Critical thinking
aren’t involved in . PP Y panels or meeting candidates evaluating

interview or to meet Relationship

4 Durlak, J. A., Weissberg, R. P., & Pachan, M. (2010). A meta-analysis of after-school programs that seek to promote personal and social skills in children and
adolescents. American journal of community psychology, 45(3-4), 294-309.

> Consult your program’s grant requirements to identify specific examples for this item.

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills
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Quality Staff Observation
Use these items to assess the daily experiences of young people in expanded learning programs. Teams can complete them based on observations
of expanded learning program activities. Skip any items that don’t have supporting evidence or if team members don’t know the answer.

Early

Policies and practices
associated with high quality
programs are not yet fully
developed. Desired policies
and practices take place rarely
or informally.

Developing

Policies and practices
associated with high quality
programs are becoming more
consistent and routine, both
across staff members and at
different points in time.

Mature

Policies and practices
associated with high quality
programs are consistent across
staff members and points in
time.

Examples of this
Practice in Our

Program
Corresponding standard in
action (placeholder for now)

SEL Tag

21C Tag

Staff members are
friendly to participants
and family members, but
don’t make an
intentional effort to
build positive
relationships with all
youth and parents.

In one or two ways, staff
exhibit commitment to
building positive
relationships with a
culturally, linguistically,
and socio-economically
diverse community of
students, staff, and
parents and caregivers.

In multiple ways, staff
exhibit commitment to
building positive
relationships with a
culturally, linguistically,
and socio-economically
diverse community of
students, staff, and
parents and

caregivers. %

Staff exhibit:

» Commitment to building
positive relationships with a
culturally, linguistically, and
socio-economically diverse
community of students, staff,
and parents and caregivers

.
Staff exhibit:

« Integrity, professionalism,
caring, and competency as a
positive role model

Few activities
demonstrate alignment
with the SAFE framework
to engage participants
and help them build
mastery.

Some activities
demonstrate alignment
with the SAFE framework
to engage participants
and help them build
mastery.

All activities
demonstrate alignment
with the SAFE framework
(sequenced, active,
focused, and explicit) to
engage participants and
help them build
mastery.®

Staff demonstrate ability to:
« Facilitate activities that
engage students in active and
meaningful experiences that
build mastery and expand
horizons

¢ Durlak, J. A., Weissberg, R. P., & Pachan, M. (2010). A meta-analysis of after-school programs that seek to promote personal and social skills in children and

adolescents. American journal of community psychology, 45(3-4), 294-309.

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills
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Early
Policies and practices
associated with high quality

Developing
Policies and practices
associated with high quality

Mature
Policies and practices

Examples of this
Practice in Our

. associated with high quality ELT
: a 21CTa
zrograms are ngt yet fqlly programs are beconjmg more programs are consistent across Program S g C g
eveloped. Desired policies consistent and routine, both s C i dEnckd §
. staff members and points in orespondinsistancacin
and practices take place rarely | across staff members and at P, action (placeholder for now)
or informally. different points in time. i
. Staff use a variety of
Staff make informal Staff use a few . Y Participants have trusting and
. strategies to develop e \ave Lrustir
efforts to develop strategies to develop trusting and positive pfsflzwe relationships with
trusting and positive trusting and positive NI sttt
: X ; . . ; relationships with all
relationships with some | relationships with all . . +
articipants, but this articipants; they ma participants; they are Staff exhibit:
p , pants, P P ; they may able to successfully « Integrity, professionalism,
isn’t a consistent focus struggle to connect with connect with nearly all caring, and competency as a
for staff. some youth. . . positive role model
participants. <
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Clear Vision, Mission and Purpose

The program has a clearly defined vision, mission, goals, and measurable outcomes that reflect broad stakeholder input and drive program

design, implementation and improvement.

Clear Vision, Mission and Purpose Self-Assessment

Use these items to assess the program’s policies, practices, and structures. Teams can complete them collaboratively based on their experiences

in the expanded learning program. Skip any items that don’t have supporting evidence or if team members don’t know the answer.

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills

Early Developing
Policies and practices Policies and practices Iﬁﬁ?iggin d practices Examples of this
associated with high quality associated with high quality ) pract . Practice in Our
. associated with high quality SEL T 21C T
programs are not yet fully programs are becoming more > Program ag ag
3 - . 8 programs are consistent across g

developed. Desired policies consistent and routine, both L Caasensling damek i

5 staff members and points in ponding U
and practices take place rarely | across staff members and at time action (placeholder for now)
or informally. different points in time. .

. . . L - The interests, opinions
The mission, vision, The mission, vision, » OPIN i
and needs of mult1ple When the program creates its
goals, and outcomes of goals, and outcomes of midSion, vision, 38als, and
stakeholders are ;, Vision, ’
the program were the program were incorporated in the outcomes it makes sure all
developed with developed with the develic)) ment of the stakeholders participate.
stakeholders in mind, input of some, but not missionp vision. goals + Participants provide input
but without their direct | all, program ’ , 80855, prargused to impact the
. and outcomes of the vision/mission/goals.
input. stakeholders. program
The program’s vision and
mission don’t The program’s vision and
complement each other | mission complement The program’s vision and
particularly well. each other. The goals mission complement each | Program ensures that visLon ind
mission complement each other
Program goals apd and outcomes, of the pther and are reflected and are reflected in its goals
outcomes are aligned program aren’t fully in its goals and and outcomes.
with funding aligned with the vision outcomes.
requirements more than | and mission.
the vision and mission.
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Early
Policies and practices
associated with high quality

Developing
Policies and practices
associated with high quality

Mature
Policies and practices

Examples of this
Practice in Our

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills

. associated with high quality ELT
: a 21C Ta
programs are ngt yet fqlly programs are beconjmg more programs are consistent across program S g C g
developed. Desired policies consistent and routine, both s C i dEnckd §
. staff members and points in orespondingistancalcyin
and practices take place rarely | across staff members and at e, action (placeholder for now)
or informally. different points in time. i
, . The program’s vision and
The program’s policies .
s mission are supported
and structures reflect The program’s vision and throush multiole policies
the vision and mission, mission are supported s pie potic Based on its vision and mission,
. . . and structures, including | the program intentionally aligns
but the connections through some policies . oals and outcomes with....
g
its governance structure,
between the two are not | and structures. budget. and staff
intentional or explicit. get,
development.
. The program informall
The program monitors prog Y | The program has a
. monitors progress .
progress toward its goals : formal, ongoing, process
d t h toward its goals and t larl it The program monitors progress
and outcomes when b . this is d o regularly monitor toward its goals and outcomes.
: outcomes; this is done -
required to do so by . progress toward its goals
occasionally or when
funders. - . and outcomes.
time permits.
Program regularly
The program w X communicates, revises and
occasionally revisits its The program has a makes appropriate changes to
The program rarely mission, vision, goals formal, annual process to ﬁgﬁfbir:gt?;:c\z:?ﬁy{]
revisits its mission, and outcomes, making revisit its mission, vision, | stakeholders.
vision, goals, and updates based on goals and outcomes,
. . . +
outcomes. stakeholder input. This making updates based on | participants provide input that
is done informally or stakeholder input. is used to impact the program’s
> used to 1 s
only when required. ony mssion, goals an
. Staff are able to design
N . Staff seek to design ... aesis
Program activities might D s . . activities that align with
) activities that align with )
reflect the program’s the program’s ooals and the program’s goals and
goals and outcomes, but prog 8 outcomes. They receive | Staff design activities to make
. . .y outcomes. They are . . progress toward the programs
this alignment isn’t . support in this task goals and outcomes.
: : : sometimes able to do .
intentional or consistent - ‘ through professional
this, but sometimes
across the program. development and on-the-
struggle to do so. : .
job coaching.
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Early
Policies and practices
associated with high quality

Developing
Policies and practices
associated with high quality

Mature
Policies and practices

Examples of this
Practice in Our

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills

programs are not yet fully programs are becoming more aij)ocr;antqida\rlgtcho:]s?:teq:ta!;?r/oss Program SEL Tag 21C Tag
developed. Desired policies consistent and routine, both Etafgf members and points in Corresponding standard in
and practices take place rarely | across staff members and at e, P action (placeholder for now)
or informally. different points in time. i

The program

occasionally
The program ra.rely communicates its The program regularly Staff share program’s mission,
communicates its mission, vision, goals communicates its Vllswn, (jgoalts, f;&ltcomt?fand,l,

P s s , y y P s e planned activities with families
mlzsmn, vision, gohals, and outcomes with mlzsmn, vision, gohals, through a variety of strategid®
and outcomes wit . and outcomes wit
. parents and caregivers, p +
parents and caregivers, . . parents and caregivers,
. participants, and .

participants, and participants, and Participants know the goals and

partners! USUauy at the outcomes of the program
partners. start of the program partners. program.

year.
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Collaborative Partnerships

The program intentionally builds and supports collaborative relationships among internal and external stakeholders, including families, schools
and community, to achieve program goals.

Collaborative Partnerships Self-Assessment
Use these items to assess the program’s policies, practices, and structures. Teams can complete them collaboratively based on their experiences
in the expanded learning program. Skip any items that don’t have supporting evidence or if team members don’t know the answer.

Early Developing
Policies and practices Policies and practices Iﬁﬁ?iggin d practices Examples of this
associated with high quality associated with high quality associated wri)th high aualit Practice in Our
programs are not yet fully programs are becoming more sh quatity ) SEL Tag 21C Tag
- - . . programs are consistent across rogram
developed. Desired policies consistent and routine, both staff members and points in Corresponding standard in action
and practices take place rarely | across staff members and at time (placeholder for now)
or informally. different points in time. .
Collaborative partners’ The program develops
Collaborative partners’ Collaborative partners’ roles and expectations collaborative partnerships that are
roles and expectations roles and expectations | are clearly defined jgmalized Sgclearly articulated
. through written agreements, and
are not yet clearly are defined through through Memoranda of are maintained through on-going
defined. informal agreements. Understanding or other | meetings and other systems of
documents collaboration.
Program leaders and Program leaders and Program leaders and The program develops
collaborative partnerships that are
t itted partners have partners have formalized and clearly articulated
partners are committe . . Q@ ,
to collaborating, but established some established policies and | through written agreements, and
e policies and procedures | procedures for are maintained through on-going
have not yet established . . . meetings and other systems of
written policies and for collaboration; they collaboration that guide | couaboration.
P cover most, but not all, | and support ongoing *
procedures for f th . . h . d Staff meet regularly with partners
collaboration. of the situations the meetmgs Efm L to discuss impact, highlights and
group encounters. collaborative activities. | areas for growth.
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Early

Policies and practices
associated with high quality
programs are not yet fully
developed. Desired policies
and practices take place rarely
or informally.

Developing

Policies and practices
associated with high quality
programs are becoming more
consistent and routine, both
across staff members and at
different points in time.

Mature

Policies and practices
associated with high quality
programs are consistent across
staff members and points in
time.

Examples of this
Practice in Our

Program
Corresponding standard in action
(placeholder for now)

SEL Tag

21C Tag

Youth are not formally
named as collaborative
partners.

Youth are named as
collaborative partners
and have occasional
opportunities to share
their feedback about
the program.

Youth are named as
collaborative partners
and have frequent
opportunities to share
their feedback about
the program. < (®

Responsible Decision-

Making - Reflecting

Relationship Skills-
communication,
teamwork

Collaboration, oral

and written

communication skills

Program staff and
leader share information
with partners, but
collaborative members
do not yet align efforts
to meet the goals of the
program.

Program staff and
leadership collaborate
with partners to meet
some goals of the
program.

Program staff and
leadership collaborate
with partners to meet
the diverse goals of
their program (e.g.
fundraising,
administrative support,
inclusion of children
with special needs or
disabilities, and
expanding activity
options for participants
and families).

The program develops
collaborative partnerships that are
formalized and clearly articulated
through written agreements, and
are maintained through on-going
meetings and other systems of
collaboration.

Staff from the expanded
learning program and
partner organizations do
not take steps to align
activities.

Staff from the expanded
learning program and
partner organizations
communicate to
coordinate scheduling
and logistics, but do not
formally align their
activities.

Staff from the expanded
learning program and
partner organizations
collaborate to align
program activities and
coordinate services for
participants, using
strategies such as joint
training, team-teaching,
co-facilitation,
shadowing, and
mentoring.

The program trains staff to work
collaboratively with internal and
external stakeholders in order to
achieve program goals.

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills

50




California Expanded Learning Quality Assessment Tool - DRAFT: DO NOT DISTRIBUTE

Early
Policies and practices
associated with high quality

Developing
Policies and practices
associated with high quality

Mature
Policies and practices

Examples of this
Practice in Our

programs are not yet fully programs are becoming more [a;:)(;,cr]aantwida\rlgtcho:]s?:tg:tala]?r/oss Program SEL Tag 21C Tag
developeq. Desired policies consistent and routine, both staff members and points in Corresponding standard in action
and practices take place rarely | across staff members and at e, (placeholder for now)
or informally. different points in time. i
. The program and its
The program and its artr?ersgsu ort long-
The program and its partners occasionally tperm sustaiﬁgbilit g
partners seek funding jointly seek funding and 'ty The program actively outreaches
. . Y . . . through regular ]O]nt and engages potential partners in
independently to sustain | in-kind contributions to - D order to sustain program services.
their services support long-term fundraising and in-king
’ sustainabilit contributions of services
y: and materials.
Collaborative partners Collaborative partners
have informal Collaborative partners P Decision-making as part of a
crs . . have regular, process of continuous improvement

opportunities to provide | have occasional, structured is inforafed by Staeholders...
feedback about the structured opportunities opportunit,ies to provide *

: : Staff meet regularly with partners
program, but their to provide feedback feedback about the to discuss impact, highlights and

e , .
opinions aren’t sought in | about the program. areas for growth.
a structured way. program.
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Collaborative Partnerships - Host Schools

The program incorporates multiple strategies to communicate with host school staff and to leverage activities in expanded learning to support

the host school’s goals for students.

Collaborative Partnerships - Host Schools Self-Assessment

Use these items to assess the program’s policies, practices, and structures. Teams can complete them collaboratively based on their experiences

in the expanded learning program. Skip any items that don’t have supporting evidence or if team members don’t know the answer.

Early
Policies and practices
associated with high quality

Developing
Policies and practices
associated with high quality

Mature
Policies and practices associated

Examples of this
Practice in Our

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills

programs are not yet fully programs are becoming more with high quality programs are Program SEL Tag 21C Tag
developed. Desired policies consistent and routine, both consistent across staff members Corresponding standard in
and practices take place rarely | across staff members and at and points in time. action (placeholder for now)
or informally. different points in time.
taff communicate .

Staff meet once a year > ; . Staff communicate

occasionally with school .
to learn about the - frequently with school

, . administrators and o
school’s learning agenda . . administrators and faculty ,
. faculty to 1dent1fy B The program coordinates a
and curricula. Some - about the host school’s seamless and intearated
o opportunities to support . ‘ g
activities may reflect ) learning agenda and partnership between the
the school’s goals, but the host school’s curricula. Most activities | Mstructional day and
. . learning agenda and L expanded learning program.
the alignment is not . are designed to support
. curricula. Some ) ;

consistent across the o the host school’s goals in

activities support these
program. some way.

goals.
Staff are open to input Staff occasionally seek Staff regularly seek input
from school day teachers | input from school day from school day teachers
and administrators about | teachers and and from administrators
the impact of expanded | administrators on the on the impact of
learning programming impact of expanded expanded learning
for participants, but do learning programming programming for
not actively seek it out. | for participants. participants.
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Early
Policies and practices
associated with high quality

Developing
Policies and practices
associated with high quality

Mature
Policies and practices associated

Examples of this
Practice in Our

programs are not yet fully programs are becoming more with high quality programs are Program SEL Tag 21C Tag
developed. Desired policies consistent and routine, both consistent across staff members Corresponding standard in
and practices take place rarely | across staff members and at and points in time. action (placeholder for now)
or informally. different points in time.
. taff participate in school
Expanded learning staff > P P
. : .. . committees (e.g., School
are occasionally involved | Staff participate in ) :
. . . Site Council, School
in school committees, school committees OR .
i Wellness Committee) and
but do not have a formal | the program is included L : .
. - the program is included in
role. The expanded in key school planning .
. . key school planning
learning program is not documents, but not ’
. . documents (e.g. Single
included in key school both.
lanning documents Plan for Stugght
P ) Achievement).
Staff and participants
. . have access to sufficient
. . Staff and participants p
Staff and participants indoor and outdoor space,
L have access to some . .
have limited access to . including classrooms, .
- indoor and outdoor ¢
indoor and outdoor . library, computer labs,
space, but more is ] :
space. gym, fields, kitchen, and
needed.
storage that can be locked
when needed.
There is a formal data
sharing agreement in
There is a formal data place between the
sharing agreement in expanded learning ‘ ‘
There is no formal data | place between the program and the host Zg?g;:;‘;n'{‘f;T:;fr:]st;‘:g
sharing agreement in expanded learning school. Staff members behavioral progress in school
place between the program and the host regularly receive timely ;‘;Szz‘;;reictt‘r‘g:jss(e~g~
expanded learning school. Staff members data about participants’ attendance, language
program and the host sometimes receive academic progress. The fluency, fljeet{ied g g
. accommodations, grades, an
school. t1mgl¥ data about . program ‘shares homework C(',mple(fion rates).
participants’ academic information about
progress, but not always. | participation in expanded
learning with the host
school.
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Early

Policies and practices
associated with high quality
programs are not yet fully
developed. Desired policies
and practices take place rarely
or informally.

Developing

Policies and practices
associated with high quality
programs are becoming more
consistent and routine, both
across staff members and at
different points in time.

Mature

Policies and practices associated
with high quality programs are
consistent across staff members
and points in time.

Examples of this
Practice in Our

Program
Corresponding standard in
action (placeholder for now)

SEL Tag

21C Tag

Some staff members use
information about
participants’ academic
progress to tailor
activities. Not all staff
are confident in their
ability to do so.

Most staff members feel
confident in their ability
to use information about
participants’ academic
progress to tailor
activities. Most, but not
all, activities are
modified based on
participants’ data.

Nearly all staff members
are confident in their
ability to tailor activities
to align with participants’
academic progress. Nearly
all activities are modified
based on participants’
data (e.g. assessment
results, attendance,
language fluency, needed
accommodations, grades,
and homework completion
rates).

Staff use information about
participants’ academic and
behavioral progress in school
to tailor activities (e.g.
assessment results,
attendance, language
fluency, needed
accommodations, grades, and
homework completion rates).

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills
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Collaborative Partnerships - Family Engagement

The program incorporates multiple strategies to meaningfully involve parents and caregivers in programmatic activities and leadership

opportunities.

Collaborative Partnerships - Family Engagement Self-Assessment

Use these items to assess the program’s policies, practices, and structures. Teams can complete them collaboratively based on their experiences

in the expanded learning program. Skip any items that don’t have supporting evidence or if team members don’t know the answer.

Early

Policies and practices
associated with high quality
programs are not yet fully
developed. Desired policies and
practices take place rarely or
informally.

Developing

Policies and practices
associated with high quality
programs are becoming more
consistent and routine, both
across staff members and at
different points in time.

Mature

Policies and practices
associated with high quality
programs are consistent across
staff members and points in
time.

Examples of this
Practice in Our

Program
Corresponding standard in
action (placeholder for now)

SEL Tag

21C Tag

The program shares
printed information with
parents about the
program when the child
enrolls. Staff are
available to answer
questions parents may
have.

The program hosts an
annual orientation for
parents and caregivers to
learn about the program,
meet the staff, and learn
how after school
programs can support
their children’s social
and academic growth.

The program hosts
regular sessions for
parents and caregivers to
learn about the program,
meet the staff, and learn
how the expanded
learning program can
support their children’s
social and academic
growth.

We host regular orientations
so that parents and
caregivers can learn about
the program, meet the staff,
and learn how after school
programs can support their
children’s social and
academic growth.

Families are considered
to be important to the
program; parents mostly
visit during pick-up and
during special events.

Families are considered
primary stakeholders in
the program, and there
are some opportunities
for families to volunteer
in and visit the program.

Families are considered
primary stakeholders in
the program, and the
program offers a variety
of culturally and
linguistically responsive
strategies for parents to
engage with the
program.

The program uses culturally
and linguistically appropriate
strategies to engage families
as advocates for their
children’s education and
healthy development.

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills
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Early
Policies and practices
associated with high quality

Developing
Policies and practices
associated with high quality

Mature
Policies and practices

Examples of this
Practice in Our

A associated with high quality
zrograms are not yet fully programs are becoming more programs are consistent across Program SEL Tag 21C Tag
eveloped. Desired policies and | consistent and routine, both s C i Sk §
. staff members and points in onespondingistancalcin
practices take place rarely or across staff members and at e, action (placeholder for now)
informally. different points in time. i
Parents and caregivers . .
> Parents and caregivers Parents and caregivers
are welcome to visit the -
are occasionally are regularly encouraged
program to observe and . .
. . C encouraged to visit the to visit the program to
participate in activities . W
; : program to observe and observe and participate
or to interact with . . C . L ;
. . participate in activities in activities or to interact
participants and staff, . - . L
L or to interact with with participants and
but are not explicitly -
participants and staff. staff.
encouraged to do so.
Parents and caregivers
have multiple
. Parents and caregivers opportunities for
Parents and caregivers o > .
- have a few opportunities | leadership roles in the
have informal ! .
ys for leadership roles in program, such as by )
opportunities for .
L the program, such as serving on the
leadership in the . : - \ .
rogram organizing special collaborative committee,
P ) events. organizing special events,
or volunteering at the
program.
Staff are friendly toward | Staff make an effort to Staff make an effort to
parents and caregivers learn the names of some | learn the names of all
when they are on site, parents and caregivers, parents and caregivers “
and know a few by and usually greet them and always greet them
name. personally. personally.”
7 Observers using this tool can elect to observe this practice.
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Early
Policies and practices
associated with high quality

Developing
Policies and practices
associated with high quality

Mature
Policies and practices

Examples of this
Practice in Our

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills

. associated with high quality ELT
: a 21C Ta
programs are ngt yet fqlly programs are beconjmg more programs are consistent across Program S g C g
developed. Desired policies and | consistent and routine, both s C i Sk §

. staff members and points in onespondingistancalcin
practices take place rarely or across staff members and at P, action (placeholder for now)
informally. different points in time. i

Staff have regularl
Staff members share g Y
. PR - . scheduled opportunities
Some staff share positive | positive information with to share positive Staff make a regular effort to
information with parents | parents and caregivers in formati% A with parents Sharr]e positive ir:jformatﬁon
and caregivers about about their child, usually : P gien parents anc caresriers
A . . and caregivers about about their child throug
their child, but not all do | during special events or A both written updates and
. their child through conversations
s0. when the parent visits ; :
written updates and
the program. .
conversations.
. Staff have formal
Staff informally share
, . . structures to encourage,
Staff answer parents information about :
. . . communicate, and
questions about services available to
. . . J connect parents and Staff encourage,
information and services | families, usually when a . " . communicate and connect
. L caregivers to information |
available to them, but new service is offered or and services available to | P2 and caregivers to
don’t proactively share | when a partner e O i Services
.. . . L them, such as additional | available to them.
this information with organization asks to : .
s . . . educational services,
families more broadly. share information with .
families local food pantries, or
) community events.
Parents and caregivers
are regularly encouraged
to share their thoughts
Parents and caregivers about the program in a Parents and caregivers are
Staff members are open . . encouraged to share their
, have occasional variety of ways, such as thoughts about the after
to parents’ feedback, s ;
, opportunities to share through informal school program, such as
but the program doesn’t | ' hoahts about the | conversations, focus through informal
have formal structures to s ’ conversations, focus groups,
. ) program, such as through | groups, or surveys. These | or surveys appropriate to the
solicit parents’ input - - : culture, language, and
an annual satisfaction input methods are ; g ‘
about the program. ) literacy level of parents and
survey. appropriate to the caregivers.
culture, language, and
literacy level of parents
and caregivers.
57




California Expanded Learning Quality Assessment Tool - DRAFT: DO NOT DISTRIBUTE

Continuous Quality Improvement

The program uses data from multiple sources to assess its strengths and weaknesses in order to continuously improve program design,
outcomes and impact. For detailed information on how to implement a CQI process, access the CQI Guidebook (exact name TBD).

Continuous Quality Improvement Self-Assessment
Use these items to assess the program’s policies, practices, and structures. Teams can complete them collaboratively based on their experiences
in the expanded learning program. Skip any items that don’t have supporting evidence or if team members don’t know the answer.

Developing
Ea.”.y . : Policies and practices Ma.tyre . Examples of this
Policies and practices associated Y A o Policies and practices Practice in Our
with high quality programs are shd Y associated with high quality SEL T 21C T

. programs are becoming more > program ag ag
not yet fully developed. Desired consistent and routine. both programs are consistent across J ;
policies and practices take place ; staff members and points in Corresponding standard in

across staff members and at

; ; action (placeholder for now)
rarely or informally. different points in time. time.

Staff members talk about The program has an

the quality of the program | informal continuous The program has a .
. . . . The program establishes a
informally; the program quality improvement formal, established clearly defined continuous
does not yet have a process, or the quality continuous quality qlrla“ty {gprovement

. . . . . ocess...
continuous quality improvement process is | improvement process.? P
improvement process. in its early stages.

The program’s host
organization has
developed long-term

The program’s host capacity for continuous
, organization is quality improvement
The program s host developing the long- (CQl), including
organization has not . . ¢
term capacity for CQl supportive attitudes NA
started to develop the £ th lead d
long-term capacity for CQl. but some of the among leaders an
elements are still in staff, structures that
development. support CQl internally,
professional

development to support
staff skills.’

8 |f the program does not have a continuous quality improvement process, skip this section.
9 Consult the CQI Guidebook for more information about building capacity for continuous quality improvement.
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Early

Policies and practices associated

Developing
Policies and practices
associated with high quality

Mature
Policies and practices

Examples of this
Practice in Our

with high quality programs are . associated with high quality
not yet fully developed. Desired Ecr)?\gs,’irsatgrs\ta;i dbfgggrlgg Q:) (ﬁ]e programs are consistent across PrOgram ‘ SEL Tag 21C Tag
policies and practices take place | - " ol o L staff members and points in Corresponding standard in
rarely or informally. ; o time. action (placeholder for now)
different points in time.
The program has a The program has a
The program has a continuous quality clearly defined
continuous quality improvement process continuous quality 1&235052?:25522‘;?:3“1
improvement process that | that includes most, but | improvement process quality improvement process
includes a few of the not all, of the following | that outlines thag dines .
following elements: elements: improvement | improvement goals, goals and action steps. |
improvement goals, goals, information/data | information/data to be | « Includes a timeline with
information/data to be to be collected to collected to assess 332?&5‘1&2?332&2‘3?5 Y
collected to assess quality, | assess quality, and a quality, and a timeline | discussions
and a timeline with dates | timeline with dates for | with dates for action » Descrifes the igleggation
. K . . . or data needed to assess
for action steps and quality | action steps and quality | steps and quality quality
improvement discussions. improvement improvement
discussions. discussions.
The program has not yet The program establishes a
. A few members of the : :
established an . Each person on the clearly defined continuous
. improvement team have | . quality improvement process
improvement team, or clear roles and improvement team has that:
roles and responsibilities e clearly defined roles » Clearly describes the
£ b t responsibilities, others d ibiliti responsibilities and roles for
or team members are no do not and responsibilities. each person on the
yet clear. : improvement team
The program’s
. continuous qualit
The program’s continuous | . 9 y The program’s
A improvement process : . ,
quality improvement . continuous quality The program establishes a
3 mcorporates feedback 3 clearly defined continuous
process takes into account improvement process g
. from some, but not all, | . quality improvement process
the interests of of the followin incorporates feedback that:
stakeholders and partners, g from staff, participants, | : Incorporates feedback
, stakeholder groups: . from staff, participants,
but doesn’t formally - parents and caregivers, | parents and caregivers, and
: . staff, participants, '
incorporate their ; and school-based K-12 partners
parents and caregivers,
feedback. partners.
or school-based
partners.
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Early

Policies and practices associated
with high quality programs are
not yet fully developed. Desired
policies and practices take place
rarely or informally.

Developing

Policies and practices
associated with high quality
programs are becoming more
consistent and routine, both
across staff members and at
different points in time.

Mature

Policies and practices
associated with high quality
programs are consistent across
staff members and points in
time.

Examples of this
Practice in Our

Program
Corresponding standard in
action (placeholder for now)

SEL Tag

21C Tag

The program has set
guiding questions for its
CQl process. It hasn’t yet
linked specific data
sources to those questions
or set a specific timeline
for the plan.

The program has set
some guiding questions
and a timeline for its
CQl process, and is in
the process of
identifying the data it
needs to address each
of the questions.

The program has a
clearly defined plan to
gather data from
multiple sources,
including the type of
information collected
for each guiding
question (data sources),
who can best provide
the data (identified
staff or stakeholders),
and a timeline for
collection.

The program creates a plan
for how to gather information
from multiple sources that
will answer the guiding
questions

and includes:

« The type of information
for each guiding question

»  Whom to collect
information from

» A timeline for collection

There is no mention of the
host organization in
individual sites’ CQl plans,
or the role of the host
organization is unclear.

Individual sites’
continuous quality
improvement plans
include information
about how the host
organization will
support site-level staff
in meeting CQl goals.
These supports may be
broadly defined or
limited in scope.

Individual sites’
continuous quality
improvement plans are
closely aligned with the
host organization’s
continuous quality
improvement plan. It is
clear from both plans
how the host
organization supports
individual sites, and any
organization-wide CQI
priorities are reflected
in sites’ plans. °

NA

10| the program is not part of a larger network, skip this item.

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills
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Early

Policies and practices associated

Developing
Policies and practices
associated with high quality

Mature
Policies and practices

Examples of this
Practice in Our

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills

with high quality programs are . associated with high quality
not yet fully developed. Desired Ecr)?\gs,’irsatgrs\ta;i dbfgggrlgg Q:) (ﬁ]e programs are consistent across PrOgram ‘ SEL Tag 21C Tag
policies and practices take place p bers and staff members and points in Corresponding standard in
rarely or informally. Celebutiiuul o el time. action (placeholder for now)
different points in time.
The program has a
Th formal process for
Th d e program gets . )
e program does not get formal consent to getting consent to The program establishes a
formal consent to collect X . collect information from | clear procedure for getting
. - collect information consent to collect
information from iy stakeholders. The information from
. . from youth participants, keholders that add
stakeholders, including process makes clear the | stakeholders that addresses
. but does not seek the purpose of the
part]C]pantsJ parents} and purpose Of the information and how it will
consent from other : :
other stakeholders. information requested be used.
stakeholders. and how it will be used
The program reviews
The program reviews data collected in a
The program does not som: b%t not all. data systematic way and
review data in a systematic or thé data revie\,N i identifies both strengths
way or does not identify not done as part of the and items for NA
strengths or items for defined cont?nuous improvement from that
improvement based on uality improvement review; this happens as
data. q y imp part of the defined
process. . :
continuous quality
improvement process.
The program shares lessons
The program shares Taorogram shefes learned and kgy qutcomes
lessons learned and key prog from the quallty improvement
The program does not lessons learned and key | process with stakeholders and
share lessons learned and | outcomes from the outcomes from the requests their feedback.
quality improvement N
key outcomes from the process with quality improvement +
: ; : Staff share data about the
quality improvement stakeholders. but does process with program strengths and
1 ) . .
process with stakeholders. not request their stakeholders and challenges with participants,
q requests their feedback. | and involves them in program
feedback. planning and goal setting
sessions.
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Early

Policies and practices associated

Developing
Policies and practices
associated with high quality

Mature
Policies and practices

Examples of this
Practice in Our

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills

with high quality programs are programs are becoming more associated with hlgh quality Program SEL Tag 21C Tag
not yet fully developed. Desired TR £1e] (G [yl programs are consistent across g 1 ;
policies and practices take place | - " ol o L staff members and points in Corresponding standard in
rarely or informally. ; o time. action (placeholder for now)
different points in time.
X Staff formally assess . Staff demonstrate their
Staff informally assess their individual Staff engage in regular | commitment to continuous
their individual performance at least self-assessments of theijr | Improvement on a daily basis
P o s s through regular self-
performance, but this is once a year. These self- | individual performance | assessment of individual
not part of the continuous | assessments aren’t as part of the performance as well as
. . . . . . attending professional
quality improvement incorporated into the continuous quality development and training
process. continuous quality improvement process. or?pprtunities that expand
improvement process. thelr capacity,
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Program Management

The program has sound fiscal and administrative practices supported by well-defined and documented policies and procedures that meet grant

requirements.

Program Management Self-Assessment

Use these items to assess the program’s policies, practices, and structures. Teams can complete them collaboratively based on their experiences

in the expanded learning program. Skip any items that don’t have supporting evidence or if team members don’t know the answer.

Early
Policies and practices
associated with high quality

Developing
Policies and practices
associated with high quality

Mature
Policies and practices

Examples of this
Practice in Our

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills

. associated with high quality
programs are not yet fully programs are becoming more brograms are consistent across | Program SEL Tag 21C Tag
developed. Desired policies and | consistent and routine, both S Caesnensling damek i
. staff members and points in [ESponeing U
practices take place rarely or across staff members and at P, action (placeholder for now)
informally. different points in time. .
The program creates and
annually updates manuals
The program creates and | that:
The program has manuals | annually updates manuals | * Address fiscal
The program does not h dd kev fi | h dd kev fi l management, personnel
h s that that address key Isca that address key isca policies, and program
ave manuals tha :
. and personnel policies, and personnel policies, as | operation
address key fiscal and + Include clearly defined
gy but they are not kept up- | well as adherence to R d
personnel policies. policies, procedures,
to-date. federal, state, and local practices, and staff/partner
requirements. =
« Adhere to federal, state,
and local requirements
The program has the
The program has the program The program has the
: . appropriate insurance to : :
appropriate insurance to appropriate insurance to
protect some, but not
protect only one of the all. of the followin protect all of the The program has the
following groups: staff, ’ g following groups: staff, appropriate Insurance to
.. groups: staff, A . protect staff, administrators,
administrators, administrators administrators, volunteers, participants, and
volunteers, participants, . volunteers, participants, | parentsand caregivers.
volunteers, participants,
and parents and and parents and
; and parents and :
caregivers. ) caregivers.
caregivers.
The program maintains S
The program does not € prog : The program maintains
L . written agreements with . . o
maintain written some. but not all written agreements with | The program maintains
agreements that define ’ ’ all subcontractors and written agreements that
Do subcontractors and . .| define roles and
roles and responsibilities g .| partners that define their | responsibilities of all
partners that define their . it
for subcontractors and : respective roles and subcontractors and partners.
respective roles and P
partners. N ¥ responsibilities.
responsibilities.
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Early
Policies and practices
associated with high quality

Developing
Policies and practices
associated with high quality

Mature
Policies and practices

Examples of this
Practice in Our

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills

. associated with high quality
programs are not yet fully programs are becoming more programs are consistent across | Program SEL Tag 21C Tag
developed. Desired policies and | consistent and routine, both s C i dEnckd §

A staff members and points in orresponding stancardiin
practices take place rarely or across staff members and at P, action (placeholder for now)
informally. different points in time. i

The program creates and | The program creates and
The program does not The program creates and ne pros : diserbute user-friendly
I it : distributes user-friendly
create and distribute distributes user-friendly handbooks to parents and parent handbooks that
user-friendly handbooks | handbooks to parents and . P describe policies and
. caregivers that are procedures, an
to parents and caregivers, but they are available in the languages | ¢ 2vaiable in languages
caregivers. only available in English. they speak guag zg‘r’:ge]r\‘/;‘; parents and
. The program'’s fiscal .
The program’s fiscal pros The program’s fiscal The program has a strong
management system fiscal management system
management system does | . . P management system . 3

) L0 includes either line item | . i £ that includes:
not include line item expenses OR the duration includes both line item « A well-documented
expenses or the duration P expenses and the budget with line item
and amount of each and amount of each duration and amount of expenses and the duration

revenue source, but not and amount of each revenue
revenue source. both each revenue source. source.
The program has an
The program has an prosr:
2 organizational structure The program has a clear
organizational structure . o The program has a clear
that includes a few of that includes some, but organizational structure organizational structure,
. not all, of the following that includes staff job which allows staff to focus on
the following elements: . - . the needs of participants,
. L elements: staff job descriptions, lines of and
staff job descriptions, - . . ; .
lines of supervision. who descriptions, lines of supervision, who to ask mclsud?; b descrinti
P ’ supervision, who to ask for resources, and the ; praft Job descriptions
to ask for resources, and . * Lines of supervision
f for resources, and the percentage of direct « Information about who to
the percentage of direct . . ask for resources

: percentage of direct service and .
service and . d dministrati t « The percentage of direct

o . service an adaministrative costs service and administrative
administrative costs . . .

administrative costs allocated for each costs that is allocated for
allocated for each .. each position
osition allocated for each position.
P ) position.
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Early
Policies and practices
associated with high quality

Developing
Policies and practices
associated with high quality

Mature
Policies and practices

Examples of this
Practice in Our

programs are not yet fully programs are becoming more aij)ocr;antqida\rlgtcho:]sﬁ',’:teq:taggoss Program SEL Tag 21C Tag
developed. Desired policies and | consistent and routine, both pros s ; ;

. staff members and points in Corresponding standard in
practices take place rarely or across staff members and at e action (placeholder for now)
informally. different points in time. i

Site coordinators manage
site-level budgets, have the
flexibility to make site-level
decisions about spending,
track
Staff at the program level their expenses using the
’s fiscal management
. are able to make program’s fiscal manag
Site-level needs are not . .. . system, and have a process
taken in to account when allocation decisions to Program and site-level for requesting additional
. meet program needs, but | leaders have flexibility to | funds
allocating resources (e.g. . when needed.
all sites have the same staff at the site level are | allocate funds based on +
not able to make site- site-level needs. The program has a strong
budget). L | decisi bout fiscal management system
evel decisions abou that includes:
spending. « Enough flexibility for
managers at the program and
site levels to make allocation
decisions as needed
throughout
the year
Staff training broadl .. b
touches on grant- Y Staff training specifically
Staff training does not g addresses how grant-
mandated attendance
address grant-mandated b h h mandated attendance NA
d targets, but not how they L .
attendance targets. . targets relate to ongoing
relate to ongoing funding 11
funding. g
" If program does not have specific attendance targets, skip this item.
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Early
Policies and practices
associated with high quality

Developing
Policies and practices
associated with high quality

Mature
Policies and practices

Examples of this
Practice in Our

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills

. associated with high quality
programs are not yet fully programs are becoming more programs are consistent across | Program SEL Tag 21C Tag
developed. Desired policies and | consistent and routine, both s C i dEnckd §

. staff members and points in orespondinsistancacin
practices take place rarely or across staff members and at e action (placeholder for now)
informally. different points in time. i

Staff at the program and
Staff at the program and | Staff at the program and : prog Staff at the program and site

. ; ) ; site level use well- ;
site level have informal site level have informal . level use various well-

h s of h s of defined channels of defined channels of
channess ot . channets of | . communication with all communication, including
communication with communication with all stakeholders. includin regular meetings, with all
some stakeholders. stakeholders. ' g stakeholders.

regular meetings.

Staff at the program and | Staff at the program and | Staff at the program and
site level do not keep up- | site level keep up-to-date | site level keep up-to-date lStaffl it the program anddsite

s : . evel keep up-to-date an
to-date records on records on participants and accessible records on | ;. cqiple records on all
participants and and employees, but they | all participants and participants and employees.
employees. are not easily accessible. | employees.

About once a year, Managers regularly

Managers informally managers pursue pursue professional Managers at all levels take
develop their leadership | professional development | development gg:’/ae[‘;;grf]::a‘ég%’;‘;";‘gs to
skills or stay informed opportunities to develop | opportunities to develop | leadership skills, and stay
about developments in their leadership skills or | their leadership skills or | informed about new

h ded | . t inf d about t inf d about research, best practices, and
the expanded learning stay informed abou stay informed abou innovations in expanded
field. developments in the developments in the learning programs.

expanded learning field. | expanded learning field.
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Sustainability

The program builds enduring partnerships with the community and secures commitments for in-kind and monetary contributions.

Sustainability Self-Assessment

Use these items to assess the program’s policies, practices, and structures. Teams can complete them collaboratively based on their experiences

in the expanded learning program. Skip any items that don’t have supporting evidence or if team members don’t know the answer.

Early
Policies and practices
associated with high quality

Developing
Policies and practices
associated with high quality

Mature
Policies and practices

Examples of this
Practice in Our

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills

. associated with high quality ELT
: a 21C Ta
programs are ngt yet fqlly programs are beconjmg more programs are consistent across Program S g C g
developed. Desired policies and | consistent and routine, both s C i dEnckd §

. staff members and points in orespondinsistancacin
practices take place rarely or across staff members and at P, action (placeholder for now)
informally. different points in time. i
The program does not The program has a The program creates and | The program plans for 1

: 13 . 13 . sustainability in its initia
have a sustainability sustainability plan, but it | annually updates plans design and evolves its
plan. is not updated annually. for sustainability. strategies over time.

The program has a
. structured system to
The program does not The program informally ; Y . .
. . contmuously monitor The program monitors trends
monitor trends, threats, monitors trends, threats, d makes ch in ord
o . trends, threats, and and makes changes in order
and opportunities or take | and opportunities and obportunities and takes to adapt to emerging
action to address takes action to address opport X Jy-ats, opportunities, and
. . immediate action to conditions.
potential problems. potential problems. .
address potential
problems.
The program
The program does not . N The program -
prog O communicates its vision, prog v & The program communicates
communicate its vision, role. and impact to ke communicates its vision, its vision and role, and
role, and impact to key ’ P Y | role, and impact to key | celebrates its impact clearly
stakeholders OR to the and regularly across the
stakeholders or to the : stakeholders and to the community and to key
: broader community, but . stakeholders
broader community. not both broader community. :
The program does not The program assigns Y ; program assigns The program has strong
assign responsibility for responsibility for either responsibility for internal systems, with
; . financial management OR | financial management resource development and
financial management or financial management
resource development to | and resource clearly identified as
resource development to crs . e o
crs specific staff members, development to specific the responsibility of specific
specific staff members. staff members.
but not both. staff members.
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Early
Policies and practices
associated with high quality

Developing
Policies and practices
associated with high quality

Mature
Policies and practices

Examples of this
Practice in Our

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills

. associated with high quality ELT
: a 21C Ta
programs are ngt yet fqlly programs are beconjmg more programs are consistent across Program S g C g
developed. Desired policies and | consistent and routine, both s C i Sk §

. staff members and points in orespondinsistancacin
practices take place rarely or across staff members and at P, action (placeholder for now)
informally. different points in time. i
The program’s existing The program’s existing
resources primarily come | resources primarily come _—

. The program maintains a

from one source, and from one source, but is . . The program secures new

: . - diverse portfolio of prog -ure
there are no active actively trying to secure funding sources and in- resources to maintain a
efforts to secure new new resources to Kind dgnations diverse portfolio of sources.
resources to diversify the | diversify the portfolio of )
portfolio of sources. sources.
The program does not . .

prog . The program provides The program provides all .

provide staff with an . - The program provides staff
: with an annual overview o
annual overview of the some .staff with an annual | staff thh an annual ith L iew of
Y overview of the budget overview of the budget the budget and sustainability
budget and sustainability s N plan.
plan and sustainability plan. and sustainability plan.
The program does not The program meets with | The program meets with | The program meets regularly
meet with public or a few select public or a range of public and ‘S’r‘itvha;“erggffng:fi‘:‘b(‘)‘fdZp‘zo
private partners in order | private partners in order | private partners in order | ensure on-going
to ensure on-going to ensure on-going to ensure on-going :ﬁrdn::;r:f]atg;nresources s
communication and communication and communication and well as a C%mmon mission,
sharing of resources. sharing of resources. sharing of resources. vision, and goals.
Staff have occasional .
Staff do not have access ; Staff have ongoing access
3 access to planmng i Staff plan strategically to
to planning resources to to planning resources to P sicatly
resources to help them use current funding
help them use current . help them use current efficiently.
y

. - use current funding . -
funding efficiently. efficiently funding efficiently.

Staff have specific Staff build broad-based
taff informally cultivate ractices and processes community support by
Staff are open to S . Y pra . P > providing high-quality

.. . active supporters and to intentionally cultivate | programming that is valued

cultivating active ; : by children, families, school

. honor key champions, active supporters and 4 o ! g g
supporters and honoring - . . . and community.

. including children, honor key champions,
key champions, but do s - . .
. . families, school, and the | including children, * ) )
not actively pursue it. it famili hool d th Staff cultivate active
community. ami leS,.SC 0oL, an € supporters and honor key
community. champions.
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Early

Policies and practices
associated with high quality
programs are not yet fully
developed. Desired policies and
practices take place rarely or
informally.

Developing

Policies and practices
associated with high quality
programs are becoming more
consistent and routine, both
across staff members and at
different points in time.

Mature

Policies and practices
associated with high quality
programs are consistent across
staff members and points in
time.

Examples of this
Practice in Our

Program
Corresponding standard in
action (placeholder for now)

SEL Tag

21C Tag

Participants’ experiences
are rarely shared in
communications with
stakeholders and
supporters.

’

Staff share participants
experiences in
communications with
stakeholders and
supporters.

Participants share their
experiences in
communications with
stakeholders and
supporters.

Participants are eager and
prepared to share their
experiences and successes
with potential supporters
and champions.

« = Supports social and emotional learning, especially when focused on specific SEL skills and mindsets.
(® = Supports development of 215t century skills
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