LACOE PROGRAM LEADER VIDEO

FEEDBACK FORM

This video has been created to serve as a recruitment tool for CBO’s and School Districts, hiring new
frontline staff. It will also provide applicants with insight to the position they are applying to. Going
forward, this video should be viewed by all potential applicants, prior to being offered a position.

Below are a few questions that are designed to help shape the final version of this video. Please provide
thoughtful and honest feedback to the prompts, as this video will be used as a resource for years to

come.

1. Do you think the video parts are appropriate? Why or why not?

Qualities of a Great Program Leader
What to Expect as a Program Leader
Skills Gained as a Program Leader
Advice to New Program Leaders

Pet Peeves

Closing

2. Will this video be helpful to you and your team? Why or why not?

3. What other important issues regarding the Program Leader position should have been
addressed?

4. Whatis something you didn’t hear or see in the video that you wished you had?
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