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G Discussion Questions

Discuss

1. What has been your biggest success to
date with CQI at the site level?
What do you attribute this success to?

2. Name 2 challenges you have had
implementing CQI at the site level and see
if your tablemates have any suggestions
for you as to how to overcome these.

3. How have you incorporated CQIl into your
regular management team meetings with
your Site Coordinators? -
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» 1. What made me stop and say, “AHA!" or
“WOW, | never thought of CQIl that way?”

» 2. What will you do with this AHA or WOW?

» 3. List 2 things you will do in the next month
to move CQIl forward in your organization.
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