
There will be a total of 9 sessions: 
 

Four sessions:  
October 2, 4, 16, and 18, 2018 

These will be 6-hour, face-to-face    
sessions, conducted from  

8:30am–2:30pm 
 

 

Three follow-up sessions: 
November 8, 2018,  

March 12 and 14, 2019 
These will be 3-hour, face-to-face    

sessions, conducted from  
9:00am–12:00pm 

 
Two webinar sessions: 

January 22 and April 9, 2019 
These sessions will be conducted 
virtually from 10:00am–12:00pm 

Session Outlines (high level): 

 1: You As A Leader 

 2: The Importance of a 
Team—You as Manager  
& Supervisor 

 3: Adding the coaching layer 
to managing and super-
vising 

 4: Putting It All Together 

5-9: Participants will design 
with Facilitator 

 
TO APPLY, GO TO: 

http://aspire.lacoe.edu/resources/
category/1/la-county-forms 

 
Applications will be accepted until 
September 1, 2018 or until slots 
are filled; whichever occurs first. 

LACOE does not discriminate against individuals on the basis of age, actual or perceived race, actual or perceived gender,  
ethnicity, national origin, religion, disability, or sexual orientation. LACOE complies with the American Disabilities Act to ensure 
equal access to all qualified individuals with a disability. If you are disabled and require assistance in accessing this event, please 
contact the LACOE Title II Coordinator at (562) 803-8297. 
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