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Recommendation 1: Survey Site Coordinator Needs and Demographics 

Additional Considerations 

• This survey would:
o Gather information about a Site Coordinator's TA needs, including leadership

skills, in order for the SSEL to support Site Coordinator growth
o Gather demographic information about Site Coordinators
o Provide an adequate sample of sites across the following dimensions (could be

done through a stratified sampling method):
• Each of the regions
• Rural v. urban
• Small v. large organizations (count of sites)

o Possibly include other questions determined at the time
o Would ask some questions that require a narrative answer (even though this

will require more analysis time)
o Would be short enough to prevent survey fatigue

• In order to ensure an adequate response rate (30-50 surveys per dimension above)
o The EXLD would hold sites accountable to complete the survey (such as by

having the EXLD analysts disseminate the survey at program manager
meetings within each region, or similar).

o It would be clear to programs how taking the survey would benefit them (such
as by returning aggregated data to organizations and/or regions, or similar).

• In order to ensure up-to-date data, we recommend this survey be administered
periodically such as every two to three years. While a complex project, it is probably
the most crucial information needed to make any real effective moves forward with
this work in supporting the Site Coordinators.

• The California AfterSchool Network (CAN) survey may be modified/supported to meet
this need.

• The EXLD may need to contract with an organization to provide survey
administration, analysis, and reporting support, including reporting back to
organizations or regions.

• The entity developing and administering the survey may want to work with an
advisory group in the initial stages of development and after administration. This may
include approximately three sessions: two design sessions and one session on
making meaning of the data after initial data analysis.

• Data files should be housed at the EXLD or another organization that can store the
data for reference. The report of the findings could be posted in the same place as
the competencies (see Recommendation 2a) and disseminated by organizations such
as CAN, California School-Age Consortium (CalSAC), ASAPConnect (Afterschool
Assistance Providers Connect), Partnership for Children and Youth (PCY), and the
EXLD.

• Ideally the data is reported through an online dashboard where it is filterable by the
predetermined dimensions and geographies. This should include feedback loops:
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