Continuous Quality Improvement (CQl)
Year End Check In
LA County Expanded Learning Programs
Advisory Committee Meeting

May 11, 2018

Individual and Table Talk Check In

» End of year : time to take the temperature

Survey Time: please complete
Review Time: the 3 phases of CQl
Discussion Time: at your tables
Reflection Time: complete and keep
reflection tool
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3 Phases of CQI Review

» Individually and silently review the attached 3
phases of CQl and think about where your
organization and each of your sites are at
utilizing this tool.

» Make notes to yourself: mark which phase
and step the organization as a whole is at;
and which step within the phase

» Are your surprised? What questions does it
raise for you?

G Discussion Questions

Discuss

1. What has been your biggest success to date
with CQI? What do you attribute this success
to?

2. Name 2 challenges you have had
implementing CQIl and see if your tablemates
have any suggestions for you as to how to
overcome these

3. Where do you see your organization as a
whole in the 3 step process? At what phase
and step are most of your sites as of today?

4. What 2 burning needs do you have in order to

move forward with CQIl today?
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» 1. What made me stop and say AHA or WOW |
never thought of CQI that way?

» 2. What will you do with this AHA or WOW?

» 3. List 2 things you will do in the next month
to move CQI forward in your organization

5/9/2018



