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NETWORKING ACTIVITY FOR LA COUNTY ADVISORY COMMITTEE MEETING: JANUARY 19, 2018
A CONTINOUS QUALITY IMPROVEMENT (CQI) REFLECTION
You and your organization have been involved in the Continuous Quality Improvement process for the past 2.5-3 years.  Take a few minutes to read the many benefits this process can bring to your organization and then be ready to share with your partner which one or two of these benefits your organization has gained as a result of being actively involved in this process. 
Benefits to the organization*
1.  Support staff and organizational values. 
CQI is the right thing to do for those interested in offering the most effective services possible for their clients. Participating in CQI activities can also energize people by reflecting on their work and having input into programming moving forward. 

2. Polish the organization reputation. 
Funding and sustaining an organization may depend on how much an organization demonstrates to the community that it can provide quality services consistently over time. 

3.  Boost service delivery and help maintain consistently high quality. 
Organizations have to invest time and money to satisfy funder and regulatory requirements for data collection. Systematically studying and using data makes good business sense and provides important information on which to base service improvements, thus helping to increase the return on the investment required to collect the data in the first place. 

4. Promote an understanding of program and organization dynamics. 
CQI participants become more skilled in anticipating and responding to changes in demand for services or resources. 

5. Show ways to use data for smarter, targeted choices. 
Learning to collect, study, and use data helps organizations better understand the link between internal goals and outcomes. CQI thus informs organizational processes for reaching those goals and outcomes. 

6. Other benefits your organization has gained as a result of having CQI as an ongoing process in your organization

Note: *with thanks to: www.cdc.gov/teenpregnancy/practitioner.
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