
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Self-Awareness 
 Self-Management 
 Social Awareness 
 Responsible Decision Making 
 Relationship Skills  

Adults must first comprehend and internalize emotional intelligence 

competencies before they can transfer these skills in their role as educator, 

mentor, and role model.   

We then focus on developing the intentional adult practices staff use to foster 

a supportive and engaging learning environment.  

And lastly, staff develop the skills to identify and capitalize on everyday 

teachable moments in order to infuse implicit SEL lessons into all aspects of 

program time.  

We’ve made the core competencies of emotional intelligence easy to 

understand and fun to learn by using a common language that is memorable 

and transferable to any situation or environment.  

The Learning Center (TLC), the 
extended learning program of 
Pomona Unified School District, knew 
that integrating SEL into the program 
time would be beneficial to students.  

TLC and WINGS launched a pilot 
project at four PUSD elementary 
schools in fall 2016, focusing on site 
director skill development, improving 
culture and climate, and weaving in 
curriculum. WINGS provided in-
person training, webinars, site visits, 
and participate in TLC’s professional 
development days.  

Site directors report that students are 
showing improvements in expressing 
their emotions and self-management.  

“Staff are strengthening their  
social-emotional skills too.” 

– Darlene Mosher, TLC 

The early buy in from principals and 
teachers set this project up for 
success and in 2017-2018 the project 
will expand to include all elementary 
schools in the district. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

At WINGS, we envision a world where there is equity in academic, opportunity, and emotional well-being for all 

children regardless of socioeconomic status. Our mission is to help as many low-income kids as possible experience 

high-quality and effective social and emotional learning. We work towards this aim because research shows that 

strong social and emotional skills are key to helping kids succeed in school, be prepared for the workforce, and 

become positive and healthy contributors to society. 

 

www.wingsforkids.org 

 

This 3-hour session provides an introduction to SEL 
teaching practices, skills, and building a foundation of 
a SE culture and climate.  

 

A full-day workshop guides participants through 
the S-E-T Framework: Support, Engage, and 
Teach, including ways to Identify and leverage 
“teachable moments” to reinforce SE skills with 
quality and consistency. 
Develop 1-2 key ways to adapt program design 

 

A 3-hour session to introduce proactive and 

reactive techniques for managing behavior and 

reducing staff stress. 

 

This full-day workshop will increase participant’s 

ability to implement specific behavior 

management strategies that support a culture of 

social-emotional learning. Strategies align with 

and deepen efforts such as school-day PBIS. 


