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 COP #1
- Successful COP wide Site Coordinator 

CQI Training
- Consistent participation throughout 

the year

 COP #2
- Held a successful Recharge event 

with over 200 participants
- A large and consistent group of 

participants
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 COP #3
- Held successful Social and Emotional 

Learning training conducted by Cal 
for over 38 participants

- Conducted Site Visit to a WINGs site; 
and arranged for WINGs to present at 
Advisory Committee meeting 
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 COP #4
- Held a successful site visit to a 

member site to view a high quality 
site

- Consistent attendance, and ongoing 
sharing throughout the year among 
members

 COP #5
- Spent the year rebranding; stepping 

back and planning forward
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 COP #6
- Held 3 trainings: Kick off to Quality; 

Social and Emotional Learning and 
Healthy Behaviors

- Consistent member attendance and 
participation
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 COP #7

- Held 2 Frontline Universities

- Coordinated and offered 3 webinars
1. Risk Management: the critical info

2. Time Management Tips for High 
School Site Coordinators

3. Career Paths for Site Coordinators
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 COP #8

- Held 2 Frontline Universities

- Piloted Webinar meetings 
(successful)

- Held Site Coordinator CQI Roll Out 
Training 
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 600 Site Coordinator participated in Site 
Coordinator Continuous Quality Improvement 
Process training

 50 participants trained in Roll Out of Quality 
Standards and CQI

 100+ participants at English Learner Symposium 

 Two Summer Train the Trainer sessions held
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 Over 32 Communities of Practice meetings

 3 face to face and 3 webinar Advisory 
meetings

 3 Older Youth Communities of Practice 
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 160+ Coaching Site Visits conducted

 Coaching provided to all participants in Site 
Coordinator/Program Director Leadership 
Cohort [on site, via phone, face to face]

 On site and phone coaching provided to 
grantees undergoing FPM 
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 Sent 20 Grantee enewsletters

 Sent 8 Site Coordinator enewsletters

 Over 15 Special Communications sent to 
Grantees

 Over 20 new resources added to the website 
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 Members of the Expanded Learning Division Policy, 
Summer and SSEL Quality Committees

 Active member of the Summer Matters Campaign and 
Roundtable

 Member of BOOST Leadership Team and presenters at 
the conference 

 Cohosted workshop for Site Coordinators with CA 
Afterschool Network 

 STAR, Inc. over 500 pieces of student art work for 
BOOST 
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 Healthy Behaviors : coaching and training for 
current and sites interested in becoming 
certified 

 Summer Program: federal initiative: intense 
coaching and training with 3 sites (pilot) 
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 Added 6 new Peer Reviewers

 Over 12 folks from the field contracted to 
conduct trainings and/or coaching site visits 

 Site Coordinator/Program Director Leadership 
Cohort: 4 face to face and 4 webinars 
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