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Upcoming Webinars 
As you plan to meet the development needs of your team members, be sure to add these opportunities 
to your staff development and professional learning calendar.  Keep an eye on ASPRE at 
http://aspire.lacoe.edu for more information:  all dates and times to be released on ASPIRE.  
Registration is required.  We look forward to serving you and your team! 
 
 
COP #7:  Practical High School Site Coordinator Time Management Tips          March 29 
This one-hour webinar will provide tips for High School Site Coordinators to better manage their time 
while on the job: there will be 30-minute presentation and then 30 minutes for participants to share 
with each other their own tips. 

 
 

COP #7:  Career Paths for Site Coordinators                    April 5         
This one-hour webinar will allow participants to hear from three former Site Coordinators about how 
they took their skillsets and knowledge gained on the job to move into different career paths. 
 
 
No More Summer Learning Loss!                         March 3 
Summer is a great time to get kids excited about math, reading and science.  Join us and experience 
ways to bring academic enrichment alive in your summer program.  We will share engaging ways to get 
kids excited and engaged in math, reading and science while working together. 
 
 
CQI & Quality Standards Coaching Sessions                          Ongoing 
These monthly one-hour live webinar/conference calls are intended to provide Site Coordinators and 
Program Directors/Grant Managers with a Support Group of their peers where they can bring their 
questions about the implementation of the Quality Standards within their organization and at their sites; 
share promising and best practices; and get consultation assistance as needed.  There will be some 
initial guided questions to open each session, but the majority of the time will be allocated for coaching 
and facilitation of discussion.  Webinars are held monthly from September through May. 
 
 
Pre-Recorded Webinars                           Ongoing 
To help keep you and your team up to speed on the basics… we provide a suite of pre-recorded 
webinars that can be accessed at your convenience, 24-hours a day.  Topics include: 

• Sign-In and Sign-Out Policies, Procedures, and Practices 
• How to use the Attendance Calculator 
• Focus on Quality Standards 
• Early Release  
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