DISCUSSION AND WORKSHEET: JANUARY 20, 2017

The goal and objectives of the Los Angeles County Office of Education (LACOE) Expanded Learning Technical Assistance Unit (ELTAU) are in need of updating.
													

The ELTAU asks for your input and feedback in the drafting of a potential new GOAL and OBJECTIVES for the 2017-2018 fiscal year.  Today’s work will be reviewed and synthesized by the ELTAU Team and presented to you at the Expanded Learning Advisory Committee Webinar meeting in March. 
Please appoint one person at your table to be the Discussion Leader and one person to be the Note Taker.
PART 1
Region 11 ELTAU Current Goal Statement 
3 A’s: ALIIGNMENT, ACHIEVEMENT AND ATTENDANCE IN CONJUNCTION WITH 5 LEARNING IN AFTERSCHOOL AND SUMMER PRINCIPLES.
a. To assist you in your table conversation, please consider the following information:
i. The definition of a GOAL is:  An observable and measurable end result having one or more objectives to be achieved within a more or less fixed timeframe.
ii. Using the SMART Acronym to guide goal setting helps us to create clear, attainable and meaningful goals, and develop the motivation, action plan, and support needed to achieve them.
iii. Our SMART GOAL Acronym: Specific, Measureable, Attainable, Relevant and Time-bound
iv. An example of a SMART GOAL Statement:  
a. Program site(s) will maintain a 95% attendance goal throughout the school year in order to earn the full contract and not receive involuntary reductions.

b. Please create a minimum of 2 SMART Goals that our Unit could potentially adopt:

SMART Goal #1:  Goal Statement
																																				
SMART Goal #2:  Goal Statement
																																				
Please print name and email of the Note Taker:



													
          Name (please print)					Email Address (please print)OVER


PART 2  
Region 11 ELTAU Current Objectives Statement
ALIGNING PROGRAMS WITH THE INSTRUCTIONAL DAY BY SUPPORTING THEIR EFFORTS TO CLOSE THE ACHIEVEMENT GAP WHILE REACHING PROGRAM ATTENDANCE GOALS BY OFFERING HIGH QUALITY PROGRAMMING TO THE STUDENTS WE SERVE THROUGH THE UTILIZATION OF THE FIVE LEARNING IN AFTERSCHOOL AND SUMMER PRINCIPLES
a. Utilizing the SMART Goals you wrote for Part 1 please create one or two suggested objectives for each of the SMART Goals.  Some helpful information to consider for this conversation:
i. Definition of an Objective: A specific result that a person or system aims to achieve within a timeframe and with available resources. 
ii. In general, objectives are more specific and easier to measure than goals. Objectives are basic tools that underlie all planning and strategic activities. They serve as the basis for assessing performance.
iii. A few examples of OBJECTIVES in line with the Sample SMART GOAL provided above:  
a. Have a booth showcasing program activities and youth work at each site to promote the program during both [back-to-school night] and [open house]. 
b. In the months of [May and June], pre-enroll a minimum of [xx]% of students required to meet the afterschool attendance goal for the upcoming school year in order to start the new fiscal year with strong attendance.
c. Utilize LACOE’s Site Coordinator Attendance Tracker in order to accurately and timely track attendance [daily] at [each] site in order to provide real-time attendance data.
d. Improve overall student satisfaction in program offerings by [xx]% this year.
e. Improve staff retention at [each] site to reflect no more than [xx]% turnover rate.
SMART Goal #1:  Aligned Objective(s)
1																										
2																										
SMART Goal #2:  Aligned Objective(s)
1																										
2																										
